COUNTY OF YORK

MEMORANDUM
DATE: September 4, 2001 (BOS Mtg. 9/18/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Adminigtrator

SUBJECT: Crossoads Community Y outh Home/ Architecturd Sarvices

Background
As you know, Yok County is both a member and the managing juridiction for the Colonid Group

Home Commisson. The other member locdities are the City of Williamsburg and the Counties of
Gloucegter and James City. These jurisdictions own Cross'oads Community Y outh Home as tenants-
inrcommon.  Thisfadlity is housad in a sructure that is aged, a continuing maintenance drain and, more
importantly, was not desgned for use asagroup home. After searching for severd years, we have now
identified a potentid gte for a aiticaly nesded replacement fadility. Although this is dill a confidentia
property acquisition matter, discussons with the owner are proceeding in avery satifactory mamer.

Current
To movethis project forward it is necessary to undertake severd adtivitiesin the sametime frame. The
Commisson member locdities and the Commonwedth will share the devdlopment and condruction
codsfor thisfadlity. State funding is capped a 50% of project eements determined to be “dlowable’.
In order to secure the maximum possible funding from the Commonwedlth, it is necessary to submit
extendve maeids for review and goprova by the gaff and then the Board of the Virginia Department
of Juvenile Justice (D).  If dl is gpproved, DI will indude arequest for the Generd Assembly to g0
prove funding in the date budget. Thisisalong and involved process and if dl goes wel with meterids
being deveoped now, the earliest that the Generd Assambly would congder this request would be
during the 2003 Session.

Ceatan maerids reguired by DJJinvolve the architectural design of the proposed facility. Conssquently

it is essentid to secure the sarvices of an architect a thistime. The modd for a proposed fadility is a
farly new building located in Hampton. The City has given written authorization for the use of thar a-

chitectura drawings. The desgn work for thet project was DJG, who is presently under an architecturd

sarvice contract with the County. DJG has provided the endosed cogt informetion to Ste-adapt the

Hampton Less Secure plansfor thisproject. Thisindudes a congruction management component.

Recommendation

| believe that the proposed facility design is a good one and it has been tested by Hampton's operation
of a ressonably Smilar program. The Colonid Group Home Commisson has reviewed and supports
the proposd. St has worked with the four Commission locdities on finendd planning and have es-
tablished a project budget with sufficent funds to cover the architecturd design cogts. Since the archi-
tect is dready under contract with the County and has agreed to Ste adapt this design & a reasonable
cog, | recommend gpproval of Resolution RO1-163 authorizing Saff to procead.
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